How our Logistics Client Slashed Operational
Costs by 30% with

Al-Powered Optimization

2,200+

Hours of Admin Saved
Annually

By eliminating manual CRO handling,
data entry, and document tracking.

The Client

Results Achieved

30%

Increase in Trips per Truck

Through optimized routing, reduced
idle time, and automated processes.

~1.2M

SAR Annual Operational
Savings
From reduced fuel consumption,

automated waiting charge recovery,
and avoided fines.

XYZ Logistics, a prominent transportation and logistics company in Saudi Arabia, manages complex container

movements between ports, clients, and terminals. With a large fleet of trucks and drivers, the company handles

hundreds of trips monthly, each involving multiple documentation checkpoints, real-time coordination, and strict

compliance requirements.

Inefficient Resource Use

They were bleeding money twice:
paying drivers to wait and paying
staff to manage paper. Their
assets and manpower were
trapped in low-value tasks.

Operational Blind Spots &
Risk

Every delay was a surprise. Every
manual document check was a
risk. They were constantly
exposed to client dissatisfaction
and compliance fines.

Stifled Growth

Growth was a penalty. Expanding
their fleet meant proportionally
increasing our administrative
overhead and operational chaos,
capping our profitability.

There had to be be a smarter way to manage their logistics chain and unlock massive efficiency.

Our Strategy

We deployed an integrated Al-powered logistics platform that transformed XYZ Logistics from a reactive, manual

operation into a proactive, intelligent system. This eliminated paper-based processes and provided real-time visibility.

The platform acted as an automated compliance officer and route optimizer, predicting issues before they occurred.

The Solution: Their Own Al Command Center

We built XYZ Logistics a complete Al platform that lives on their own servers - eliminating expensive monthly Al
service fees while delivering three crucial advantages:
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Smart Automation

» Digital dispatch that eliminates
paper CROs

e Automated document tracking
with expiry alerts

e |nstant container verification via
photo scanning
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Predictive Intelligence

e Al that forecasts delays before
they happen

e Optimal route planning that cuts
fuel costs

e Real-time tracking with proactive
alerting
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Multilingual Understanding

Al that naturally understands
Arabic, Hindi, and English

Voice commands that work for
their diverse driver team

No language barriers - just
smooth operations

: CleverBits.ai


https://gamma.app/?utm_source=made-with-gamma

Key Results

The transformation delivered immediate and measurable financial and operational improvements, solidifying a

significant return on investment.
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2,200+ Hours of Admin Saved Annually
By eliminating manual CRO handling, data entry, and document tracking.
o b
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30% Increase in Trips per Truck
Through optimized routing, reduced idle time, and automated processes.
o b
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~1.2M SAR Annual Operational Savings
From reduced fuel consumption, automated waiting charge recovery, and avoided fines.
o b
Before and After the Al Implementation
Operations teams were constantly reactive. Manual The entire workflow is digital and proactive. The system
dispatch and document handling created daily predicts delays and flags compliance risks before they
bottlenecks. Delays were only identified after they were become problems. Staff shifted from fire-fighting to
already costing money. managing value-added exceptions.

"We stopped being accountants of our own chaos and started being managers of our efficiency. The system didn't

just save us money; it gave us control over our growth''

— XYZ Logistics Management

Conclusion

XYZ Logistics partnered with us to engineer a smarter, more profitable future. By replacing slow, paper-heavy, and
reactive systems with a smart, predictive, and owned Al platform, the company unlocked millions in annual savings

and positioned itself for scalable, sustainable growth.

We build Al you own, for logistics that run like clockwork.

Cleverbitsai@gmail.com Free Al Audit
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